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Strengthening a diverse Calgary community 

by restoring lives and preventing crime  



Our Vision  

An informed community active in preventing 
crime.  

 

Our Mission  

Promoting positive change through humane, 
just, and informed responses to crime and its 
effects.  

Executive Directors  

Report  

 
I would like to thank the staff 
members of the agency for their 
diligence and hard work through-
out the year, in all programs, 
which continues to result in ef-
fective services for the clients of 
the Calgary John Howard Socie-
ty a strong reputation for the 
agency itself. I also would like to 
thank the Board of Directors for 
their hard work in staying the 
course and for their support dur-
ing the past year and through 
the difficult times. 
There have been many positive 
developments in the past year 
with regards to our finances, 
programing and relocation. We 
were able to end the year with-
out a significant deficit despite 
incurring some costs for our fu-
ture relocation and our overall 
financial situation will improve 
further as we recoup some of 
the costs we have incurred to 
date and sell part of our land 
assets after sub-dividing the 
Builders Road site. 
Our service to individuals in 
need of shelter has improved 
greatly the past two years 
thanks to the Calgary Homeless 
Foundation who provided fund-

ing for permanent shelter with 
supports for Justice involved in-
dividuals who are chronically or 
episodically homeless. This al-
lows us to actively locate and 
provide subsidy for shelter for 
many of our adult and youth cli-
ents. Previously, we were una-
ble to provide this kind of re-
source and are finding that the 
demand now is very strong and 
waitlists have quickly developed. 
Of course, it is extremely difficult 
to find accommodation in Calga-
ry at the present time but we are 
making headway through the 
creativity of our housing loca-
tors. 
Our plans to relocate Bedford 
House and the main office build-
ing to a new site in Builders 
Road suddenly became much 
more feasible when Calgary 
John Howard Society was able 
to join the RESOLVE capital 
fundraising campaign. This cam-
paign will raise 120 million dol-
lars to develop a variety of af-
fordable rent based housing in 
Calgary with nine partner agen-
cies and a terrific team of staff 
and volunteers to carry out the 
campaign. 
It has been a positive year on 
many fronts for Calgary John 
Howard Society and our future 

seems more certain. Unfortu-
nately, we had to end our Youth 
Drug Impact Program at the end 
of the funding term but have re-
applied to develop this service 
further based on our experience 
in the initial development of the 
program. Overall, our service to 
our clients and the community 
continues to be targeted and 
effective, making a difference for 
many.  Finally, I would like to 
thank our funders for making it 
possible for us to continue to 
provide our services and making 
an impact in this community. 

 
Gordon Sand 
Executive Director 



Chairmanõs Report 

 

On behalf of the Board of Directors, 
I would like to take this opportunity 
to express sincere gratitude to the 
management, staff and volunteers 
of the Calgary John Howard Society 
for their work over the past year. 
2012 has been a year that has seen 
progress on several fronts that 
when considered together paint a 
very positive picture of the agency 
and its future.  Your continued work 
and commitment to the values of the 
society serve to advance the goals 
of restorative justice in our 
community.   

Following the successful 
development of logic models for 
almost all of the CJHS programs in 
2011, the past year has seen further 
progress in terms of our ability to 
measure outcomes.  It has become 
clear over recent years that funders 
are becoming more interested in 
measuring successes as a means 
of gauging the effectiveness of their 
funding. The CJHS staff has 
adapted to this new reality in a very 
proactive manner, learning and 
developing new databases and 
other reporting methods.  From a 
board perspective the continued 
development of these tools better 
allows us to gauge our progress and 
alignment to the overall goals of the 
agency.  Our relationships with core 
funders remains strong and we 
continue to look at new methods 
and programs to deliver on topics 
that both we and our funders find 
important.   

The continued implementation of 
the strategic plan, now in its fourth 
year, is another positive 
development.  The leadership team 
has demonstrated its commitment to 
using the plan as a guide for 
improving the organization.  One of 
the main priorities identified by the 
board within the strategic plans is 
the Human Resources component, 
with the objective of providing a 
positive work environment for all 
staff and volunteers.  Work on this 
front has progressed in 2012, and 

the board sees this as a positive 
development towards ensuring that 
the CJHS is truly an enjoyable and 
rewarding place to make a career. 

Headway has also been made over 
the past year with respect to the 
relocation project for the CJHS 
Headquarters and Bedford House to 
the Manchester Area in southeast 
Calgary.  This project has continued 
to demand a high degree of staff 
and board resources, requiring a 
balancing act to ensure that the 
project is being advanced while not 
detracting from the core business of 
the agency.       

Last year I reported that there were 
two major developments in the 
relocation project: a conceptual 
design for the new facility and the 
successful negotiation of a Good 
Neighbour Agreement with the 
communities surrounding the project 
site in Manchester.  2012 has seen 
two further developments that have 
further served to advance the 
project and make it more tangible. 

First, our Development Permit 
Application was successfully 
processed by the City of Calgary, 
resulting in the project being 
granted planning approval.  The 
project received unanimous 
approval from the Calgary Planning 
Commission in December 2012.  
Further, the successful development 
permit was not appealed by the 
neighbouring communities, meaning 
that planning approval to build the 
project has finally and unequivocally 
been obtained.  The board believes 
that the fact that the project was not 
appealed is a testament to the 
positive relationships generated 
during the Good Neighbour 
Agreement process during the 
previous year. For all of those 
involved in the planning and design 
of the new facility, the board wishes 
to thank you for your hard work and 
dedication to this process.  

The second major advancement 
concerns the funding for the new 
facility.  In previous years I have 
spoken about the funding scenario 
for the project as the last major 
piece of the puzzle to be addressed 

as part of the relocation initiative.  
Over the past year, the CJHS has 
been accepted as a partner in a 
new multi-agency $120 million 
fundraising campaign targeting the 
provision of housing solutions to 
end homelessness.  Titled 
RESOLVE, this campaign is 
designed to leverage the specific 
areas of expertise of the nine 
partner agencies in order to provide 
new housing units that will address 
a wide variety of the root causes of 
homelessness. Our participation 
with RESOLVE has added clarity to 
the funding picture for the project 
and at the close of 2012 the board 
can speak with confidence that a 
clear path is emerging that will lead 
us to successfully constructing the 
new facility.  

One of the topics I have touched on 
in previous reports is the boardôs 
desire to elevate the public 
perception of the agency by 
exposing the positive impact on our 
community of the work performed 
on a daily basis by CJHS staff and 
volunteers.  This is not an end goal 
itself, but rather a tool that enables 
us build relationships outside of the 
agency based on our positive 
reputation for service and 
professionalism.  The invitation to 
join the RESOLVE campaign was 
extended to us based in large part 
on the reputation that the staff and 
volunteers have built for the agency.  
It is a great honour to be invited to 
join this campaign and to partner 
with eight other leading-edge 
agencies in our sector, and it truly 
represents the fruits of our collective 
labours in terms of developing a 
positive reputation for the CJHS.    

On behalf of myself and the Board 
of Directors, I would like to thank 
Gordon Sand, the management 
team, staff and volunteers of the 
Calgary John Howard Society for 
their commitment, dedication and 
enthusiasm in another successful 
year for the organization.  

 

James M. Clark 
Chairman, Board of Directors 

 



It has been an extremely 
busy yet productive year for 
the Adult Services Team that 
was met with many new and 
exciting developments. 
Significant staffing changes 
resulted in the team learning 
to strengthen and gain the 
momentum required to 
evolve into a cohesive unit.  
We made some changes to 
roles and responsibilities to 
accommodate the addition of 
two new staff to fill the new 
Aboriginal FASD 
Caseworker position and the 
Emergency Intake Program 
Caseworker position.  Team 
memberôs individual 
strengths ensured that 
services were provided 
without disruption.  This was 

a concerted effort that 
provided seamless support 
at a time when client needs 
continue to increase in 
complexity.  Our team is 
encountering clients 
becoming more distressed 
and seeking refuge when 
they walk through our doors 
during a crisis situation. 

The various experiences 
continue to challenge our 
team but the successful 
outcomes that ensue are 
without a doubt, a clear 
reflection of the commitment 
our staff has for our clients 
and of the passion they have 
for their work.  The Adult 
Service Team truly 
demonstrates a most 

remarkable example of what 
it really means to be a 
ñTeamò by effectively 
collaborating with each other 
on issues and with other 
agency members.  This 
approach significantly 
enhances our service 
delivery by effectively 
meeting the needs of others 
and never losing sight of the 
common goal, to support our 
clients and to strengthen the 
broader community.  Well 
done! 

Sandy Sobkowich, Adult 
Team Manager 

 

 

Adult Services  

Team Highlights  

Ethnicity  Gender  


